e Gateshead

Council e

L

HEALTH AND WELLBEING BOARD AGENDA

Friday, 19 January 2018 at 10.00 am in the Whickham Room - Civic Centre

From the Chief Executive, Sheena Ramsey
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Business
Apologies for Absence
Minutes (Pages 3 - 8)

Action List (Pages 9 - 12)
The Action List from the meeting held on 1 December is attached

Declarations of Interest

Members of the Board to declare an interest in any particular agenda item
Items for Discussion

Fit 4 The Future and Community Linking Project (Pages 13 - 16)
Report attached to be presented by Mandy Cheetham and Sarah Gorman
Gateshead Council's New Strategic Approach (Pages 17 - 32)
Discussion to be led by Alice Wiseman

CAMHS Local Transformation Plan (Pages 33 - 92)

Report to be presented by Catherine Richardson

Remit of Health and Wellbeing Board - Children's Agenda (Pages 93 - 94)
Report attached to be presented by John Costello

Performance Management Items

Better Care Fund Quarter 3 Return 2017/18 (Pages 95 - 110)

Report attached to be presented by John Costello

Updates from Board Members (Pages 111 - 112)

o How HWB Partners are implementing recommendations from the BME Needs
Assessment: All Board Member Organisations

e  Other Partner Updates

Any Other Business

Contact: Melvyn Mallam-Churchill - Tel: 0191 433 2149
Email: melvynmallam-churchill@gateshead.gov.uk



